== (IR - LLROY AREA

Chamber of Commerce
MEETING MINUTES

Date: Friday, May 22nd, 2009
Time: 3:00pm—4:00pm
Mixer Time: 4:00pm—7:00pm
Place: Capps Tavern, Leroy
Attendance: Alaina Maloney Tim Toman Robin Brower

Karen Ruth Lisa Nelson William Nelson

Susan Peters Brian Gidley
Agenda: Run through quick review of members, financials and old business, set

next meeting and prepare for informal mixer to follow
Minutes:

e Meeting was called to order

e Old business and previous minutes were approved

e Treasurer’s recap summarized our account balance after expenses as
$2,809.00 with year to date income totaling $5,092.00. A detailed summary
is available upon request of the Director

e Current member base is 34 with 10 solid prospects working.

e A 2009 Marketing and Expansion Plan was distributed for review and feedback
at the April monthly meeting. If any board member does not yet have one
and would like a copy please request one from Robin. We will resume
discussion of the Plan at the June monthly meeting.

o Discussion of press releases and other promotional advertising and articles
should also resume at the June monthly meeting. Be prepared to provide
some thoughts and feedback regarding promotion of the Chamber.

e In a continued effort to vary the meeting time and dates, the next meeting
will be held on Wednesday morning, June 10th at 7:30am at
Café Bellasano in Concord.

e Meeting was adjourned

e The first informal meeting mixer followed our brief monthly meeting. The
turn-out was small and varied but successful. One new member joined us
afterwards and those that came were able to make some good contacts.

e Thanks to Capps Tavern for hosting and Right Track Benefits for sponsoring
this meeting.



